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| Wﬁshington’ |

A Sadder and Wiser Young
' President

By JAMES RESTON

WABHINGTON, April 20-—Presi«
dent . Kennedy has taken the defeat
in Cubs with the utmost serious-
|ness. . Bahind hig brave worda to
the editors today is a mood of gelf-
examination and sel-criticism.

In the first place, he Is not looking,
for scapegoats. He iz taking full]
'personal responsibility for the Gov-
ernment’s part in the adventure, and
this responsibility, of course, is great.

He took the decislom to continue
.the tratning of the Cuban refugees
with arms provided by the Govern-
ment, and for releasing the ships
" ]and gasoline’ to launch the attack
nt thig time: )

He did so against the advice of
Secretary of State Rusk and Under
. | Becretary of State Chester Bowles,
He did so on the basis of an intei-
ligence estimate by the Central In-
telligence Agency which was con-
vinced that Cuba was ripe for revolt.

Other intelligence estimates by the
allies challenged the C. I. A's anal.
ysis, but Kennedy went along mwith,
“{the C. I. A. without arguing out the
[differences in the Cabinet or the
National Security Council,

The Useful Lessons’

Publicly, the President sajd noth-
ing today about errors committed
here. He talked mbout the *“useful
lessons™ of this “gobering eplsode,”
but he is drawing nore lessons than
bhe maentioned. )

One of these {5 that the whole
system  of Inte[dgence analysis
‘lwithin the Govefnment must be
speedily reviewed, The Central
Intelligence Ageney is a vast or-
ganization with sgyne 10,000 em-

4

the Federal capital, - '
- Thie question na Y arizes how
it could be that pparatus, with
all its noceas to Culfi\d to friendly
nations within theJ m ere, coultd
be so sure that $p woulll

Kennedy is not'!blaming- Allen

{1 The Kenunedy system

"{ The Old Assumptions

STATINTL

dectsions of this nature 1§ Also very
tuch under véview, When he camel
into office, he questioned the use-
fulness of the, National. Secu t
Council, which iz a Cabinst ‘cofy.
mittes, with its own staff, ¢ ]
with making - recommendations to[ *«" .
the President on foreign and de<f ..
fense policy questions. o' ¥

His view was that these Cabinef|
meetings werd & waste of time, #0}:
that he has dispensed 'with)-
them and substituted instead a ser-i
fes of bilateral and ad Aoo meetings
with one or two Cabinet members or
members of the White House staff.

This may or may not be an im-
provement on the old system: but in
any event, there is a feeling in some
quarters here that the Cuban de-
cision was not “staffed through” as}. .
well as it should ‘have beap. before}
the decision was made to gt it pro-
ceed. Whether this Is a valid point
is & matter of opinion, but the fact
is that immediately after the Cu .
fallure, the President did M%
Cabine, meeting-for this week and
summoned the Natlonal Security}. .
Cooncil to the White House next|
Baturday.

Thus, he is ending hix third'montn|.
in office I anything but_ g M
matic mood. Events. have sheken|
many of the assumptjons he brought [
lntom'WhihHouu«bothnbou;
magnitivle and complexity d”&
problems. and the best prodeduréal; v '
for mestmg them. Ce ,

His orjiffidence in the dipection of[" > '
the C. ff A. has clearly psen shakenf.
and wiffiitmont certainly be thanged,b: .

from him om this in thejf "
weeks. ) T
there is nothing mournful orf: .~
ous in his reaction, He acted}

Yy and clearly to answer Nikita
chev's note this week. FHef
wned the experts to the White|'

Dultes, the Directofinf the C. L. A..
or .Dulles’ ‘deputy, Rishard

.)5

mate to Kennedy
to know where ¥
and they are ncefy
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&Y went wr e

* 8t 11 o'clock last mnight to] .
re & Wholly new spesch on the!

B izaue for today, and was still}

mg on it himself until a few

e hefore he went on the air.

1f/¥pam  he 1z not denylng his faft-] -
Y bt he's tryintg to learn from
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